MEHEJKMEHT
[ukioBa KoMicis, sika 3a0e3neqdye BUKJIATAHHA _DIHAHCOB0-EKOHOMIYHUX MA 00IKOBUX

ouCUUNIIN
Bigginenus exornomiune

JlekTop I'ypceka Jlapuca JleoHiniBaa

Cemectp 4(6) -1

OcBiTHBO-TIPOdECiiHUI CTYNIHD daxoBuil MOJOAIINN OaKaIaBp
KiabkicTs kpegurtiB EKTC 3

dopma KOHTPOJIIO JudepenuiioBanuil 3aik
AyauTOpHI rOAUHU 27 ron. (3 Hux 12 rop. nekmii, 15 rog.

CEMIHAPCHKUX / MPAKTUYHHX )

3araJLHUM ONMUC TUCIUIIIIHNA

MeTor0 BUBYECHHS IAUCLUUILUNIHU € (OpMyBaHHS 0a30BHX 3HaHb 37400yBadiB OCBITH IOJIO
YIPABIIHCHKOI TISUIBHOCTI, PO3BUTOK OCOOMCTHUX 3M10HOCTEH YIPaBISATH MPAICIO 1 MOBEIIHKOIO
JIOACH, IpUHMAaTH YIPaBIIHCHKI pilIeHHS 1 €PeKTHBHO iX peaizyBaTH, NPULICTICHHS Oa)kKaHHS
OBOJIOJIBATA HOBUMH CIELIaJbHUMH 3HAHHIMH, BIJIIIOBITAJIBHOCTI 1 TpanenroOHOCTI,
JTUCIUILTIHOBAHOCTI.

OCHOBHMMHM 3aBJaHHSIMH, 1[0 MAaIOTh OyTH BUPIIICHI B MpOIeCci BUKIAJACHHS TUCIUILIIHU, €
BUBYCHHS Ta OCMHUCIICHHS TEOPil Ta MPAKTHKH YIPaBIIiHHS, 3aKOHIB, 3aKOHOMIPHOCTEH, PiBHIB Ta
CTHJIIB YIPaBIIHHS; O3HAMOMIJIEHHS 3 OCOOTUBOCTAMHU 1 mpoOiemMaMu peasizaiii MEHEIKMEHTY
opraHizamiii B TisSUTBHOCTI MiANPHEMCTB Ta YCTAHOB Pi3HUX ()OPM BIIACHOCTi; OTPHUMAHHS 3HAHb,
K1 JIO3BOJISIIOTH BHOpAaTH CTpATeril0 PO3BUTKY OpraHizamii Ta BU3HAYUTH NPIOPUTETH il
(GyHKIIOHYBaHHS; OBOJIOJIHHS TNpUHOMaMH Ta TeXHIKaMd (OpMyBaHHS CTpaTerii pO3BUTKY
oprasisariii; OBOJIOJIHHS NMPAaKTHYHUMH HaBUYKaAMU BH3HAYCHHS KPHUTEPIiB 3ar100iraHHs PU3HKIB
B JisUTBHOCTI OpraHi3allii Ta NOKa3HHUKIB OI[iHIOBAaHHS €()eKTUBHOCTI CUCTEMH YIIPABIIIHHSI.

B xomi BuUBYEHHS JUCHUIUIIHM 3700yBadi  OCBITM Ha0yBalOTh Takux (aXxOBUX
KOMITETEHTHOCTEH SIK 3JaTHICTP OOMpaTH Ta BHUKOPUCTOBYBAaTH  BIAMOBITHI  METOIH,
IHCTpyMEHTapiii s OOrpyHTYyBaHHS pIilIeHb LIOJ0 CTBOPEHHS Ta (YHKI[IOHYBaHHS
HiAMPUEMHUIIBKUX CTPYKTYP, 3aCTOCOBYBATH Pi3HI METOJM Ta IHCTPYMEHTH CHUCTEM IUIaHYBaHHS,
oprasizaiiii, MOTUBAIlli Ta KOHTPOIIO POOOTH MIANMPUEMCTBA; HAJIArOKyBaTH Ta MPOBOAUTU
e(eKTHBHY KOMYHIKaIlll0 B CHCTEMI YIPaBIIHHS MIJIPUEMCTBOM; OILIHIOBAaTH BIIJIUB YMHHUKIB
30BHIIIHBOTO CEpeAOBUIA Ha (PYHKIIIOHYBAaHHS MiANPUEMHUIBKUX CTPYKTYp; MiATPUMYBaTH
HaJIe)KHUHN pIBEHb EKOHOMIYHUX 3HAHb Ta MOCTINHO IMiIBUIIYBATH CBOIO MPO(ECiifHy MIATOTOBKY.

Temu Jexuii
1. ComianbHO-€KOHOMIYHI OCHOBH MEHE)KMEHTY.
2. Cromy4Hi IpoIecu MEHEIKMEHTY.
3. IlpuHIMNH, METOAM MEHEIKMEHTY.
4. OyHKIIT MEHEHKMEHTY.
5. YrpaBniHHS KOH(IIKTaMH Ta CTPECaMHU.
6. KepiBHHIITBO Ta JiAEPCTBO Y KOJIEKTHUBI.

Temu 3aHATDH (CeMiHAPCHKUX, NPAKTUYHUX)
1. Icropuynmii pO3BUTOK MEPEIYMOB Cy4acHOTO MeHePKMeHTY. CyuacHi Teopil
MEHE[KMEHTY.
2. Anani3 iHpopMaLiiHUX TOTOKIB MiIMPUEMCTBA.
3. Llimi 1 3aBganHs MeHEKMEHTY. [IpHHIINTIN MEHEKMEHTY.
4. 3arajJbHOHAYKOBI Ta EKOHOMI4HI METOAN MEHEKMEHTY.
5. @yukuii MmeHexkMenTy. CkiaganHsa O13Hec-TUIaHy MiIPHUEMCTBA.
6. BuznaueHHs TUITy KOH(JIIIKTY, 3HaXO/DKEHHSI METOIY HOTo BUpIIIEHHS.
7. BuzHaueHHs CTUITIO KEPIBHUIITBA OpraHizallii, cTparerii JiepcTBa BUAATHUX
0COOHCTOCTEH.



