OCHOBU MEHEJIVKMEHTY

HukJoBa koMicis, Aka 3a0e3meuye BUKJIATAHHS
dinancoeo-eKoHoMiuHUX Ma 00JIKOBUX OUCUUNITIIH
BingineHHs nionpuemnuymea ma ingpopmauiiinux mexmnoo2iu

JlekTop I'ypcbka Jlapuca JleoniniBaa

CemecTtp S(7)-i

OcBiTHBO-NIpOQeciiinmil CTyniHb DaxoBuil Moo MM OakanaBp

Kinbkicts kpeautiB EKTC 3

dopma KOHTPOJIIO JudepeHiiioBaHuil 3altik

AyaUTOpPHI rOAUHHA 39 roa. (3 umx 20 rox. mekmii, 19 rox.
MIPaKTUYHHUX )

3arajJbHUH ONMUC THCHUILTIHA

MeTor0 BUBUEHHS JUCLUUIUIIHM € (opMyBaHHS 0a30BUX 3HaHb 3700yBauiB OCBITH II0JI0
YOPaBIiHCHKOI AISUIBHOCTI, PO3BUTOK OCOOMCTHX 3A10HOCTEH YUPABIIATH TPALISIO 1 IIOBEOIHKOIO
JrO/Ied, MPUIMAaTH YIpPaBIiHCHKI pilIeHHs 1 eeKTUBHO iX peaizyBaTH, NMPUIICTUICHHS Oa)KaHHS
OBOJIOAIBATH HOBUMH CIIELIAIbHUMHU 3HaHHIMH, BI/INIOBIJAJIBHOCTI] 1 mpauenoOHOCTI,
JVCIIATUTIHOBAHOCTI.

OCHOBHMMH 3aBJIaHHSIMU, III0 MAIOTh OyTH BUPIIIEHI B MPOLIEC BUKIAJACHHS AUCUUIUTIHH, €
BUBYCHHS T4 OCMHUCIICHHS TEOPii Ta MPaKTHKHU YIPaBIiHHS, 3aKOHIB, 3aKOHOMIPHOCTEH, piBHIB Ta
CTHJIIB YINpaBIiHHS; O3HAHOMIIEHHS 3 OCOOJIMBOCTAMHU 1 IpobiieMaMu peaiizaiii MEHEeIKMEHTY
opraizamii B AisTIbHOCTI IMiIIPUEMCTB Ta YCTAHOB Pi3HUX (POPM BIACHOCTi; OTPUMAHHS 3HaHb, SIKi
JO3BOJIAIOTH BUOpaTH CTpaTerii0 PO3BUTKY OpraHizamii Ta BHU3HAUUTH MOPIOPUTETH i
(GYHKIIOHYBaHHS;  OBOJIOJIHHS NpUHAOMaMU Ta TeXHIKaMu (OpMyBaHHS CTpaTerii PO3BHUTKY
oprasizaiii; OBOJIOJIHHS MPAaKTMYHHUMM HABUYKAMH BU3HAUYEHHS KPUTEPIiB 3ar00iraHHs pU3UKIB B
JUSTBHOCTI OpraHi3alii Ta MOKa3HUKIB OLIIHIOBAaHHS €()EKTUBHOCTI CUCTEMU YIIPABIIIHHSL.

B Xxoai BHMBYEHHS JMCHUIUIIHM 37100yBaui OCBITM Ha0yBalOTh TakuxX (axoBUX
KOMIIETEHTHOCTEH SIK 3/1aTHICTh OOMpaTH Ta BUKOPUCTOBYBATH BIJIOBIIHI METO/IU, IHCTpyMEHTapii
JUIs OOIPYHTYBaHHS DILIEHb II0A0 CTBOPEHHS Ta (PYHKLIOHYBaHHS MiANPHEMHUIIBKUX CTPYKTYD,
3aCTOCOBYBAaTH PI3HI METOAM Ta IHCTPYMEHTH CHUCTEM IUIaHyBaHHs, OpraHizailii, MOTUBalli Ta
KOHTPOJIO poOOTH MIiANPHUEMCTBA; HAJIATOMKYBAaTH Ta MPOBOJUTH €(EKTUBHY KOMYHIKaIil0 B
CUCTEMI YIpaBIIIHHS MiANPUEMCTBOM; OI[IHIOBATH BILJIMB YMHHUKIB 30BHIIIHBOIO CEpPEIOBUIIA HA
(GYHKILIOHYBaHHS HiANPUEMHUIIBKUX CTPYKTYp; MIATPUMYBAaTH HaJe)KHUH pPIBEHb E€KOHOMIYHMX
3HaHb Ta NOCTIHHO MIJIBULIYBATH CBOIO pO(eciiiHy MiArOTOBKY.

Temu Jexkmiit
. CorianbHO-eKOHOMIYHI OCHOBH MEHE)KMEHTY .
Criony4Hi poiecu MEHeKMEHTY.
. IlpuHIMIN, METOIN MEHEIKMEHTY.
. OyHKIIIT MEHE[)KMEHTY .
. YripaBiiHHS KOH(IIKTaMH Ta CTPECaMHu.
. KepiBHUIITBO Ta J1A€pCTBO Y KOJIEKTHBI.

NUTAWN R

TeMHu NpaKTUYHHUX 3aHATH
. IcTopruHMI1 PO3BUTOK MEpeyMOB Cy4acHOro MeHeKMEHTY. CydacHi Teopii MEHEPKMEHTY.
. Anani3 iHpopMaifHUX MOTOKIB MiANPHUEMCTBA.
. i 1 3aB1anHsa MeHeKMEHTY. [IpHHIMIN MEHEKMEHTY .
. 3araJlbHOHayKOB1 Ta €KOHOMIYH1 METOJU MEHE)KMEHTY .
. @ynkuii menemxMenty. CkinagaHHs Oi3HeC-TUIaHy MiIpPUEMCTBA.
. Buznauenns tumy KOHQIIKTY, 3HaXOKCHHSI METOAY HWOTO BUPIIIECHHS.
. Bu3HaueHHs CTHIIIO KEpIBHUIITBA OpraHi3allii, crpaTerii JiepcTBa BUAATHUX OCOOUCTOCTEH.
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